Term Paper Research Questions


1. Why do some correctional employees cross the line and behave inappropriately with inmates?
2. How do you think inappropriate staff-inmate relationships occur? Who initiates the relationship: inmates or staff members?

Court Cases Involving This Behavior 
Joyce Mitchell 

Week 3 Discussion


First, after reading the article, "Preventing Fatal Attractions," come up with an original suggestion as to how inappropriate relationships between inmates and correctional officers can be stopped.  Please note, your suggestion may be creative; however, it should also be realistic.  And, your suggestion must not have been discussed in the Worley et al. (2010) article.  Next, after reading and reflecting upon the articles for Week Three, in your opinion, why do some correctional employees cross the line and behave inappropriately with inmates, given that this behavior is illegal and against policy.  It should be evident that you have carefully reflected upon the assigned readings.  And, after reading the article, "The Economics of Crossing Over," point to one significant research finding that you found to be of interest.  Be sure to discuss how this finding advances our understanding of guard-inmate boundary violations.  Also, please discuss why this particular finding may be of interest to correctional administrators and/or policymakers.  Next, how do you think inappropriate staff-inmate relationships occur? Who initiates the relationship:  inmates or staff members? Try to explain these dynamics as best as you possibly can.  Be sure to point to various aspects of all three article to support this aspect of your response.  And, in your opinion, what is the most important aspect of article by Trammell and colleagues? How can correctional administrators use this study to create a more equalitarian and humane workplace for employees? Be specific.  Finally, make a comparison between any two of the research articles (your choice).  Explain how these two articles both provide insights into any aspect that is germane to the interactions between staff and inmates.
In addition to fully responding to every aspect of the above question, please pose a critical thinking question to your peers.  You must also attempt to answer at least one of the questions posed by a classmate (for one of your two required follow-up comments).  Keep in mind that special consideration will be given to students who post comments early in the week, as well to students who post multiple substantive follow-up comments.  All comments must be posted by Friday, June 21st, and no late work will be accepted.  Good luck!
Ashley’s Original Response to Discussion Post 1

1. How inappropriate relationships between inmates and correctional officers can be stopped?
a. Honestly, only in a perfect world can you stop relationships between inmates and correctional officers. There is always going to be a correctional officer who needs something mentally, physically, or emotionally. Since the prison environment is already stressful and straining, correctional officers feel overworked and underpaid. For the sake of this post, I would have to say monitor the policy at a high management level. Since there is a strict policy throughout the prison system that forbids the relationship between inmates and correctional officers, you must take it higher. In order to implement this policy effectively, monitoring and consistent implementation of policies is extremely important. The inmates must see and recognize that policy is important, and it will not be broken. The correctional officers that are hired need to be put through a psychological test and an assessment that can weed out the weak from the strong and the rule breakers from the rule followers. 

2. Why do some correctional employees cross the line and behave inappropriately with inmates?
a. Stressful nature of correctional employment may play a major role in the development of boundary violations between inmates and staff (Garland, Hogan, and Lambert, 2012; Lambert, Hogan, and Tucker, 2009; Mahfood, Pollock, and Longmire, 2013). 
b. Poor supervision practices, low hiring standards, and a lack of training contribute at least partially to this problem (Marquart et al. 2001; Worley and Worley 2013a; Worley and Worley 2011). 

3. Why do some correctional employees cross the line and behave inappropriately with inmates, given that this behavior is illegal and against policy. Discuss why this particular finding may be of interest to correctional administrators and/or policymakers. 
a. Correctional officers might be experiencing relative deprivation, so when this happens feelings are aggravated when they lack the support of their supervisors or their families and are often not clear about what their role entails, thus, feeling constantly undermined and undervalued (Worley & Worley, 2016). When these negative feelings take place, there is a since of feeling worthless, stressed, and even hostile towards those they work for and even people in general. There is a sense of connection they feel toward the inmates and even sympathize with them about their situations. In this state of deprivation and low self-image, professionals are likely to go down a slippery slope of boundary violations in order to boost themselves and feel wanted (Worely & Worley, 2016). In other words, since these correctional officers have a badge which to inmates mean power, they attempt to find relief and support over these offenders because they are powerless. Something that interested me about this study was that less work stress was associated wit higher levels of boundary violations in both the female (statistically significant) and he male (close to being significant) models (Worely & Worley, 2016). Something that I found interesting is that relative deprivation could also be the reason for police brutality and prison abuse in general. This would explain why there is so much power abuse, brutality, and inappropriate actions from correctional officers in general. With this information, correctional officers use inmates to boost themselves and gain the power that they feel they lack from those who are closets to them. In return, this may be of interest to correctional administrators and/ policy makers because of these correctional officers are not getting the support they need or not making enough money to take care of their families, then its obvious that the pay scale needs to change. This will boost their public image, garner more support from their families, and instill a sense of pride to their profession (Worley & Worley, 2016). 

4. How do you think inappropriate staff-inmate relationships occur? Who initiates the relationship: inmates or staff members?
a. These relationships occur depending on what is going on and the need on either party involved. If an inmate needs something such as contraband, then they will manipulate a correctional officer into bringing them product in order to stay afloat behind bars. In addition, if a convict has a boss on his payroll, he can go around and victimize other inmates without getting in any trouble (Worley, Tewksbury, and Frantzen, 2010). On the flip side, if a correctional officer needs attention, power, or even understanding then they will engage in these relationships in order to fulfill the emptiness, loneliness, and isolation they feel. Work stress, dreary work environment, no clear understanding of duty and responsibilities was found to be negatively related to self-reported boundary violations (Worley & Worley, 2016).  

5. What is the most important aspect of article by Trammell and colleagues? How can correctional administrators use this study to create a more equalitarian and humane workplace for employees?
a. The fact that some correctional officers use informal methods to calm down inmates which is deemed as not doing their job, versus those who use formal methods which is deemed doing their job is a very important aspect to this study. This is important because this study shows how there is a rift between those who do their job the correct way versus those who choose to make up their own set of rules. Correctional administrators can use this study to create more equalitarian and human workplace for employees by making sure first, all correctional officers know their roles as a correctional officers, understand the rules and regulations of the facility thoroughly, and make sure that both male and female correctional officers understand that they are equal. Seems like there are still some men who believe that they have more power and authority when it comes to discipling and talking to the inmates. In addition, male correctional officers need to also have a clear understanding that just because a woman is better at calming down the inmates with their town and just simply treating them like humans doesn’t mean they have an inappropriate relationship with them. Also, the way some correctional officers treat their female colleagues is just pure disrespectful and need to be addressed properly. They go through enough with some of the inmates. 

6. Make a comparison between any two of the research articles (your choice).  Explain how these two articles both provide insights into any aspect that is germane to the interactions between staff and inmates.
a. The Economics of Crossing Over and Preventing Fatal Attractions have some interesting common links between the two. Both studies show how the correctional profession continues to report boundary-violating behavior by correctional employees with inmates, such as engaging in sexual contact, even simply giving a nice gesture such as exchanging food, which is a considered contraband. In addition, correctional officers simply doing a pat down to the opposite sex can cause a boundary-violating behavior. These inappropriate relationships also tend to happen because the views of what is appropriate and what is not appropriate is skewed depending on who you are talking to in the prison system. This is something that needs to be furthered studied and understood. There is obvious a reason why what is appropriate is different for correctional system. Administration I believe takes part in this because they allow certain correctional officers to get away with certain behaviors. This does not need to happen. In both studies you see examples of this which simply mean that these criminal behaviors are the reason why safety is threaten within the institutions and even the community. However, when reading you realize that these actions begin with small boundary crossings that you wouldn’t notice right off. When these small boundaries are not noticed or noticed and not dealt with appropriately, then more boundaries are crossed are tried. which are then followed by major boundary violations and crossings with an inmate and an employee. Therefore, all types of boundary violations and crossings between an inmate and an employee must be examined and eliminated.
Question
In the study Preventing Fatal Attractions, the inmates gave several suggestions as ways to curtail or control inappropriate relationships between staff and inmates, why do you think that these suggestions have not been taken seriously and put into motion? 
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